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About HALOHALO
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Finally gathered one group “Erap Mindset” for income generation
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Encourage 5 people’ s organization management
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We approach “Global” and “Local” Community Development
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6th Anniversary of NPO HALOHALO First Step for International Cooperation
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The year of 2018 was big “patient” challenge in our
project area in Manila.

Recently HALOHALO has set our project basic
scheme to [ENCOURAGE GROUTH OF COMMUNITY
GROUP] It means. project is not belonging to directly
HALOHALDQ, it s belonging to community group. The
project ownership is not under the control of
HALOHALQO. Basically we just support capacity
building and project/organization management. We
watch over those community people and group
growth.

However, take look back to Manila Handicraft Project,
the difficulty is people and group always vanished out.
We held several trainings for teambuilding in these
several years but nothing could reach of those rout
problem. This 2018, we took silent action, just wait
‘until people stand up. From March to September, that
half a year. felt like a quite Iong time, but finally, ‘Erap
“Mindset” group stand up and take ownership of
handicraft project. They slowly start to make decision
several things for meeting and for training.

We respect this big one step of community people.

Story from Manila

(B#EER)

N TEFERD 2018 FFATIFBERDE T LT,

B/ \O/)\OCIFEERRICBWNT [T —T DR~
P 2B EVWSERAEHZERTEUEUIC, CHNIFEZENY\O/\
ODBD ClFEL, #iFT)L—TDEDTEHD. EEHED I
I —TICEIT D EZBEIC LIz DT, /\O/ \DIHE 1,
EEETBEET DB IR—NZUED DDA 2 &
I\ —T DRz R FH1%EZEEICLE U
UDUNZTEEICDOV T fiEZRSFD(F Tt )L —
TENLGZDEDDFED. %< SKIICFDOFENS(F
NCTW O CUFEOTENRE CUIE, SFETHFEDITOTCE
FEESRE DDA L% Z MIHD T ) U— T3 k| SR
BED_—X[FBEWOW WD oD Td, #CC 2018 £ 3
AH'S 9 ADHEFV T SHtsDALCHEST B T
EEFBEEUE 10 BlcEDED ErapMindset J)L—7HsF
TEZFEERGFINLKII G LD DB B PI—T /Tt
TR EZNEBCRDIAD T DIFKEFER T Ulce [IEF > TCHF
D) TEDKYSZBER L. CD—HZAY)ICLTLEZW
EBWVFET,

NPO HALOHALO ==

e

&

(€379

In Cebu, 2018 was challenge to connect with other
group.

Before our Cebu project area was just same
community where our local partner organization be
placed. Each project size are small as people’ s
organization member number is around 5 and run only
1 or 2 project. Since 2016 - 2017, we started support
to other community as like Northern Cebu and Alumar
Bohol.Organization and people” s Background
difference makes big difficulty to understand each
organization and building collaborate project. Speed of
making a decision, each targeting goal understanding
-+ we have several things always need to discuss and
compromise. HALOHALO is not established yet all
project management ‘guidelines” , those are very
important when cooperate with other group. At
Northern Cebu and Bohol, we step by step negotiate
together and make original guideline for project
reporting, monitoring and accounting - etc. First year
was always several misunderstanding happen, it
makes each people” s pressure, although, we now the
end of 2018, we could share small project impact and
feeling more better and smooth relation building.
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Story from Cebu
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HALOHALQO is struggled to make a basic scheme to
support “Development of Glocal Human Resource” in
these 10 years in Japan and in Philippines.

Recently “Glocal” is more standard way for community
development as typified by SDGs (UN Sustainable
Development Goals). No more national boarder all over
the global world. For our future sustainable community
welfare, we really need to think global and act local.

By these time changing, Our Glocal Human Resource
Development action has more public understanding
(when we start around 2008, it was really hard to tell
people these things) .

In Fairtrade Chiba group, we advocate citizens to do
glocal community development through

Fair trade Lifestyle. Now we have few core volunteer
members who are students and adults to continue our
project. This is what exactly the HALOHALO basic
“project scheme [support growth of community group] .
2017 to 2018, we also pushed establish ‘Minato Ethical
Community” to advocate Ethical Life which aim to
gender equality society. ‘Gender and Fair Trade” is one
of main topic what HALOHALO is approached since
started. One of former “Women Fairtrade” group activity,
we restarted as this ‘Minato Ethical Community” .
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